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BIOGRAPHY OF WAYNE P. HUGHES, ]R. 
H you want biographical particulars, consult my web site. Here 
is the inside story. When I was an ensign my executive officer 
told me the Navy's secret weapon in World War II was 
operations analysis, because it added brainpower to brawn and 
courage. That was my first turning point. The second came 
with early command of a minesweeper, which led me to 
believe that commanding things was the best of all human 
experience and better in the Navy than anywhere else. The 
third turning point was marrying Joan, the perfect Navy wife, 
self-reliant and always ready for the next move, of which 
together we made 23. The fourth was an early teaching tour at 
the Naval Academy, from which I concluded that when I was 
finished commanding things I'd like to teach other officers the 
brainpower side of their careers. So for most of my thirty years 
as an officer at sea I used operations analysis to improve tactics 
and combat readiness. When ashore I did operations and 
systems analysis that was better because of those years at sea, 
including three tours off Korea or Vietnam. 
In those shore tours I worked for some wonderful military 
and civilian leaders who saw to it that I joined the Military 
Operations Research Society and urged me to continue writing. 
(My first essay on the speed characteristics of the world's treaty 
cruisers appeared in the Naval Institute Proceedings in 
February 1953. It was "tactical analysis" although I didn't 
know it then.) When the time came, three of them came by my 
Pentagon office and urged me to start a second career at NPS. 
Joan thought that was a good idea and because of my class-
room days at Annapolis I said "Throw me in that briar patch." 
There is the inside story. My love of command and 
operations analysis were joined early and late in a love of 
tactical analysis. Tactical analysis is where OA started and is 
still potentially its greatest contribution today. In my early 
years I worked for great officers who saw that this was so. 
When my turn came, I taught young officers who have risen to 
greatness that this was so, first on the job and later here at NPS. 
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PRESENTED BY THE 
NAVAL POSTGRADUATE SCHOOL 
OPERATIONS RESEARCH DEPARTMENT 
30May 2000 
Mechanical Engineering Auditorium 
• • • • SYMPOSIUM • • • • 
0800 Provost Dick Elster Welcome 
0810 Ervin Kapos, Kapos Associates 
The Rise and Decline of Fleet Operations 
Analysis: Exercise and Real World 
0900 Tom Lucas, NPS 
Comparing tlie Analytic Utility of Huglies' 
Salvo Model witli ]WARS 
1000 Coffee Break 
1030 Joe Bolmarcich, Quantics 
Wlw Slwots How Many? 
1130 Lunch Break 
1300 Paul Davis, RAND 
Exploratory Analysis 
1400 Brian McCue, CNA 
SIGINT in tlie Battle of tlie Atlantic 
Coffee Break? 
1500 Charlie Hall 
Linking C4ISR Improvements to 
Increases in Military Effectiveness 
1600 LCDR Jeff Cares, CNO SSG 
Wayne Huglies' 'LegactJ 
1630 Finis 
• • • • BANQUET • • • • 
1730•1830 Cocktails in La Novia Room 
1830 
1930 
Dinner in La Novia Room 
Invocation by Rev. Jay Bartow 
Evening Program starts 
Megan Hughes emcee 
~ The Surprise Trio 
~ Roasts and Toasts from whoever 
has comments to make 
~ Wayne's rebuttal/ comments 
2100? Adjourn 
After the symposium, for the rest of this 
calendar year, the web site 
http://web .nps.navy.mil/ ~opnsrsch/hughes-
symp / overview.htm will include 
downloadable versions of some of the 
symposium presentations. 
•••••••••••••••••••••••••••••• 
